Personalized Learning Blueprint:
Implementation Guide

|Alearning



District Level Strategy ...

Individual School Onalysis ... 8
Teacher as Faciitator ... [

The Importance of a Framework .. 1o

ZIO FYOMRWOIK. . i -~
DOMaiN | e ;
Domain A oo 9
Domain 3 A0
Domain &

Zl



Executive Summary

The notion of personalized learning stems
from the realization that in any given
classroom there are a vast array of learning
styles, abilities and interests. While the
pedagogy and practice of personalized
learning is certainly not new, the rise of
adaptive technologies and digital curriculum
has generated an increased focus on the
potential to reach each student where
they are, and how they learn best. Rather
than seeing the new focus on personalized
learning as yet another mandate in a

long litany of education theories, it is
advantageous to any implementation to
recognize it as a culmination of decades
of research around effective teaching and
learning, coupled with the digitization of
curriculum tfied to adaptive assessments.
While neither the tfrends nor the theories are

particularly new, there is still a great deal of
confusion around:

* A clear definition of 21st Century
personalized learning

* The role of competency based models
* The difference between independent
learning and personalized learning

* How online and digital curriculum are
leveraged in this model

* The role of the teacher in a personalized learning
environment

* Clear implementation models that deliver authentic
personalized learning

* The role of social-emotional and non-cognitive skill
development in an autonomous classroom

Strategic

Planning Building Level

Analysis

Onsite Training
and Facilitation
of Prototype
Development

Coaching for
Implementing Staff

It is crifical that educators and all stakeholders clearly
understand each of the aforementioned areas as

they seek to design personalized learning systems and
environments to meet the needs of their students.
There is the potential to deliver a model of success
that could provide a means to eradicate proficiency
gaps, increase achievement and allow for higher
levels of success for all students. 5



Where i all began

Educators have been through over twenty years
of movements, theories and programs. After a
careful examination of both the technologies
and the pedagogy behind this latest call to
action, it is clear that personalized learning

has harnessed the power of multiple theories.
However, unlike the prior movements, this theory
is coupled with unprecedented capabilities.
Thus, personalized learning is far more than an
education trend. It is the future of how teachers
will teach and students will learn.

A

Persondlized Learning O Definition

Personalized Learning is the tailoring

of pedagogy, curriculum and learning
environments to meet the needs of individual
learners.

with models Thal work

The personalization isn’t solely through

the technology. Rather, use of adaptive
technologies and curriculum allows for teachers
to focus on learners rather than content.

But that is just the beginning. This system allows
not only for a new learning model, but also for a
new instructional model — a facilitated approach
to digital instruction.

In a personalized learning environment, systems
and tools are in place to provide individualized,
adaptive digital curriculum to each student
based on daily formative assessment data. This
is not driven not by a manual approach and
teacher analysis of data, but rather a real-time
adaptive approach, where teachers are free

to work with students to apply, create, explore,
design and do. 4,



District level strategy

During our work with districts of every size,
serving students with a wide range of needs,
we have developed the following framework
to ensure effective implementation of
blended learning programs.

Blended Learning is a powerful tool to provide
students arich, engaging and personalized
learning experience.

However, our work in schools across the
nation has found an overwhelming need for a e
clear framework around the teacher’s role in 4.
blended models. Teachers and districts have i
called for specific professional development
and training to support effective blended
instruction.

While every district is different, there are key
questions that all districts must consider. As
you plan, build and execute your blended
learning programs, use this framework, and
the accompanying evaluation tools, to
provide teachers support for the innovative
practice of personalized learning.




Instructional Leadership Discussion
DISCUSSION GUIDE: THE SHIFT TOWORDS PERSONOLIZED OND DIGITOL LEORNING

| What is driving the shift towards personalized learning at your schools? 3 What could be considered the first goals and priorities in the implementa-
Wht existing goals does this advance? tion of the framework? What makes them the most importart. priorities?

2 What's the current prevaiing practice we are. seeking to improve?

4 What s the research rationale/evidence. base that convinces you (and wil
convince teachers) to make the shift towards persondlized learming?




Instructional Leadership Discussion
DISCUSSION GUIDE: THE SHIFT TOWORDS PERSONOLIZED OND DIGITOL LEORNING

5 Ore there other priorities that should be. in contertion? \Why do you think
07 Ore they actualy competing priorities or is there a way to make them

synergistic?

7 What domains of the Framework are already priorities? In what ways can
we. bulld on or leverage. existing efforts to streamine efforts? What domaing
and elements wil be a true paradigm shift? Should we. focus our priorities and
efforts on those? Can creating a solid plan and model based on the Frame-
work allow both keveraging of existing efforts and genuine shifts?

©. What would represent evidence that effective personalzed learning is
happening? How would we. colect evidence (e, lesson plans, observations,
assignments, formative and summative data, colaboration amongst staff)?
What would we use. to determine whether the evidence adequately reflects
the demands of the Framework?

& Wht 1s needed for teachers and other school-based instructional
personnel to deeply understand, embrace, and integrate this change? What
experiences would they need to have? What resources do they need access

to?




Individval School
Onalysis

As you begin implementation of
personalized learning at the individual
school, it is critical to consider not only
vision and goals, but also potential
obstacles and challenges. Each
school will have a unigue set of needs
- along with potential opportunities

for innovation. A district-wide model
must take those differences into
account as they create a scalable
model that is both consistent and
flexible.



B Ul | d N g |eve| and |y5 N 3 Do you feel your karning space (including classrooms, technology compo-

BUlldlﬂ@ and measurln@ implementatlon nerits, phusical layout and access to adaptive and digital curriculum) s ready
for personalized learming? Explain readiness or needs.

| To what degree do you feel your indiidual school is ready for teachers to
make the shift towards personalized instruction? \what are the areas of
strength? What are. potertial needs for growth?

4 Describe gains you hove to see in year one of implementation

A Do you feel your students are ready for autonomous learning and gredter
studert ownership of leaming? If so, what makes them ready? if not, what

supports wil they need to get ready?

#Zmlﬁlearmng




Building level analysis
BUlldll’\@ and MEasUrng lmplementatlon b Describe long-term goak and objectives

5 Descrive obstacles you expect to face in year ore

L1Alearning lO



Teacher as Facilitator

The rise of personalized learning has

led to a “re-think” of the role of the
classroom teacher. Teachers across

the nation are embracing new roles

as facilitators of learning, social
emotional coaches and designers of the
education experience. The facilitator
approach to education is certainly not
new. It is based on constructivist theories
of teaching. One of the primary goals

of using constructivist feaching is that
stfudents develop the skill of autonomous
learning by giving them the training and
ultimate responsibility to take initiative for
their own learning experiences.




Teachal _____ s/are. my favorite subject(s) to teach
My Gender is: e
....... Male lom _ years young
,,,,,,, Female
——————— Prefer not to Respond Posttion (check one)

,,,,,, Ful-time. classroom teacher
Library Media Specialist

| have been Teaching for Technology Coordinator/Instr

bt Year - Meritor

2D Years Support Staft/Paraprofessiond
o Lost Count (time fies when yure havng fol) - ___ Oher

.
.. 90 'e® .



tet’g el to Let's Dig a Little Deeper:

We would like to ask you some questions regarding your

ALY - teaching experience. Please answer the questions that apply to
}‘ you, and your experience with the personalized classroom.
3 On average, how satisfied you have been with your current

{eaching model?

| Describe your current classroom environment. and

, A v (;4 G 2 [ \:|
instructional 01|9|9r’OOlCh Sat%%,d sﬁ{?e’ ieﬂ? - Dlsesgefr(s\@lgd Dlssae{l%ﬂed

Commerts:

——————————————————————————————————— 4 If, on question 3, you indicated you have been dissatisfied with
A What is your current understanding and use of a your current model what do you feel has contributed most to your
persondlized karning model? dissatisfaction?

QL [ am proficient in the pedagoay of personalized instruction and

learming and have a fuly implemented model in my classroom | |
B. | fully understand personaiized learning and the models but have not D Ore you excited about the move towards a more persondlized

yel implemented a model in my own class approach? S
C | have heard of persondlized learning and have a gereral ‘ | . '
understanding of the concept R

D. | have not yet karned the definition of persondlized learming but | Deﬂgltelg Somestat lﬂdiff'%feﬂt Deﬂnttellg Not

am looking forward to learning more dbout it Comments

3



7 How would you rate the qualty of the educational
experience. in your current modef?  Qualty could be defined
as high levels of student performance and satistaction,
high leveks of interaction and engagemert, and high quaity
learning opportuntties for students.

6—4—3——2—0

. below lowest
Commerts:

& Consider the. amourtt of interaction in your current model
How much interaction would you say you have with your
students?

9 Do you currently use the folowing approaches
or technologies in your class?

Categories of Instructionadl

Technologies

nine. curricullum/gniine. courses
or s%udent ms@uc%on

Data from th% LMS on student
completion rafes of course

data from the LMS on student
ime. on tas

Data from the LMS on st den&
participation 1n discussion bodrds

Oddtional ?gen education
resources 10 supplement online
curricuum

Project based learning options

dditjonal differertiated options
or studerts to demonstrate
knowledge

r%tggg@t recognition/incentive

Eamed autonomy models

Ry oseren

Interested  Not, Planning
n Using fo Use

0. s there. any additional support, technology, or training you feel could be. provided that you wish to receive in order |4_

{o be prepared to move towards a personalized model?
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Zia Framework Executive Summary

The Framework for Facilitated Personalized
Learning: A New Framework for a New Century
of Teaching and Learning.

The rise of online learning, and in particular
personalized learning, has led to a *re-think”
of the role of the classroom teacher. Early
implementations of online learning were

either home-based endeavors, or single
students learning online in a fully independent
environment. New personalized models are
mostly school-based, and are oftentimes

in classrooms, with a face-to-face teacher
overseeing the work of students.

Personalized Learning has gone beyond online
students and courses, and has become a part
of the digital curriculum and 1:1 movement.
Schools are beginning to examine this promising
practice as means to provide individualized,
differentiated instruction for all students
through a digital curriculum model. It has been
observed that best-practice and successful

models have a teacher who not only monitors
student work, but also serves as a genuine
facilitator of learning.

The facilitator approach to education is
certainly not new. It is based on constructivist
theories of teaching. One of the primary goals
of using constructivist teaching is that students
develop the skill of autonomous learning

by giving them the fraining and ultimate
responsibility to take initiative for their own
learning experiences.

@

In an effective personalized classroom:

e Learners are actively involved

* The environment is designed to meet all
students’ needs

» Activities are interactive and student-
centered

e The teacher facilitates a process of learning
in which students are encouraged to be
responsible and autonomous



Domain [:
Coach

Domain 1 calls upon the
teacher’s skill to coach @
student. The primary functions of
the teacher in this capacity are
to observe student work, mentor
students through the progression
of digital/online coursework

and encourage students in their
completion of work.

Early adoptions of personalized
learning, where students

were typically taking a fully
online course in a “school lab”

%%ileammg

environment leveraged this model, and
oftentimes referred to the school-based
person in charge of online learners as
the mentor. Early definitions of mentors
in blended learning environments
defined the role as “primarily to
encourage, motivate, and monitor the
individual’s learning.”




Domain A :
Direct

Domain 2 calls upon the teacher’s
skill to direct student learning. The
primary functions of the teacher
in this capactiy are to use datq,
reporting and other student
infromation (including information
gathered from mentoring/
observation) in order to ensure
that all students’ needs are
addressed. The elements within
this domain focus on teacher use
of data and reporting to identify
both proficiencies and learning

%Zmlilearmng

gaps. Teachers are encouraged

to design learning spaces and
opportunities that ensure not merely
progress and completion, but
proficiency, mastery and application
of learning.

9



m D : 3 . Rotation, Self-Blend, and Whole
Omaln . School Blend.) The primary functions
DQSl n of the teacher in this capacity are
@ to design a learning environment
5 - . ] that allows for effective grouping
omain o requires reacners ' . T N A
fo guide the learning process ' N | F
through grouping, interacting with = M A T
and enabling students. Unlike
traditional ability-based grouping,

T

f R

a

¥

1
-

Personalized Grouping allows for ™ |
students to work in cooperative and engaging learning stations, to
learning environments that focus  interact with students in whole and
more on instructional mode and small group learning, collaboration
student interest. Domain 3 is stations and self-blend - open learning
directly related to the models environments, as well as to enable

of blended learning (including learning at all points in the learning
Stafion Rotation, Individual environment. The teacher creates the

active, engaged and

effective learning space.
L1Alearning ;ZO



Doma|n 4 (both digital and traditional), and

exploratory or real-world applied

learning opportunities. Teachers

allow students to take on challenges
Domain 4 gives teachers a chance  gnd use the new information in the

fo connect the personalized digifal  context of both student and teacher
curriculum to project based and created learning options.

applied learning options. Teachers
leverage the additional class time
vielded from off-loading content
delivery to digital systems, in order
to allow students to collaborate
with one another, as well as

the world around them. In this
domain, students go beyond

the digital curriculum and relate
the content they are learning to
expanded digital options, as well as
traditional learning options. Those
might include research, projects ;Z ‘




On-Going support

OWareness - Individuals are

aware of the new model and un-
derstand the impact that person-
alized learning has on their work

Opplcation and Experimentation
- Individuals are attempting to

try out personalized learning
strategies and/or resources

M@f Shlp ~Individuals are

able to judge available resources
and apply their understanding
to making their own decisions
about integrating personalized
learning strategies into their
daily practice

Odvocacy and Innovation -

Individuals are able to support the
development of their colleagues
and/or they go beyond occasional
use of blended tools and resources
to full adoption of the tools,

the framework and a model of
implementation
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